
Macalester-Groveland Community Council 
Transportation Committee MINUTES 

April 27, 2026 

 

ATTENDEES, MEMBERS:  Hugo Bruggeman (chair), Lynn Ihlenfeldt (secretary), Tom Alf, Deb Burns, 
Katherine Cairns, Mimi Gingold, Ginny Housum, Sarah Johnson, John Kingrey, Chris Leifeld, Spencer Ludtke, 
Tom Moss, Dave Pasiuk, Meghan Paul, Trevor Vernon, and Laura Wallace (staff). 

ATTENDEES, GUESTS:   Andrew Fraser, Jeremy Ellison and Matt Bruken, St. Paul Police.  Rob Stephens, 
Rob Bartlett and Matt Brooker from Arrive. 

I.     Welcome and Introductions  

II.  Approval of March 2026 minutes.    A request was made to clarify that the Area 23 original petition was 
withdrawn. John moved to approve the March minutes with the requested addition, Mimi seconded. The March 
minutes were approved with 11 votes in favor, 1 Nay and 1 abstention,  

III.    Additions or deletions to the agenda.   A Macalester Groveland neighbor, Andrew Fraser, will be given 
time to speak to the committee. 

IV.   Saint Paul Police Department Presentation  
The representatives of the St. Paul Police came to discuss parking enforcement, including staffing challenges, 
and technology improvements.  There are now tools to ensure equitable parking enforcement throughout the 
City.  The City’s presentation is attached, and additional notes are included below. 

V.  Park Mobile 

Park Mobile is now Arrive, and they discussed their system of parking including an apps for both drivers to 
easily pay for parking, and for municipalities and others to get a better picture of parking usage.  This system 
was in place in Falcon Heights during the 12 days of the State Fair and received favorable comments from all 
stakeholders. Additional notes are included below. 

VI.   Committee Discussion. Starting a new working group 

Ginny proposed forming a subcommittee to study the implementation of Arrive systems further, which received 
general support from committee members. The group noted potential overlap with the existing Agenda 6 working 
group on parking around St. Thomas.  

Added Agenda Item 

Andrew Fraser discussed the activities he and neighbors have undertaken to raise awareness of the dangers 
of the Finn and St. Clair intersection.  Traffic speeds on St. Clair have been informally clocked aa significantly 
over the marked speed limit, and visibility is limited by on-street parking. He noted there have been 3 accidents 
at that intersection in the last 15 months.  Andrew has collected 112 neighbor signatures, requesting action to 
make that intersection safer. A four-way stop was specifically mentioned, then Hugo reminded the group that 
St. Paul Public Works does not receive such directed demands favorably but noted that they would be willing 
to engage on the issue. Andrew did not come prepared to make a formal presentation to the committee but will 
be allowed time to do so in a future meeting. 

VIIl Review of Open/Old business 

Kathi provided an update on a Flock camera that was removed from Juliet and Fairview after concerns were raised 
about its license plate tracking capabilities. 
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The conversation ended with a vote to move the May meeting from Memorial Day to May 18th, which was approved 
with overwhelming support. 
 
Action Items included in A/I Description are: 

• Lynn: Update and send revised meeting minutes to include explicit language that the original petition for 
Area 23 parking was withdrawn, and send to office and Hugo. 

• Jeremy Ellison: Send PDF of St. Paul Police Department parking enforcement presentation to Hugo for 
distribution to committee members. 

• Committee members interested in serving: Email Hugo (and optionally Laura) to volunteer for the 
subcommittee to study paid parking/Arrive system around St. Thomas, especially as it relates to the 
working group on parking around St. Thomas. 

• Hugo: Reach out informally to Public Works (potentially with Mr. Fraser) regarding the request for a four-way 
stop at Finn and St. Clair, and coordinate with Mr. Fraser before he leaves on May 3rd. 

• Mr. Fraser: Provide written materials or arrange for another representative to present on the Finn and St. 
Clair intersection safety issue for the June meeting, if unable to attend in May. 

• K (Kathy Cairns): Continue follow-up with Randolph Heights Elementary School principal regarding 
pedestrian safety suggestions and update the committee. 

 

 
The meeting was adjourned. 
 
 
Additional A/I Generated notes of the Parking-related discussions: 
 

Parking Enforcement Operations Overview 

Jeremy Ellison from the St. Paul Police Department presented on parking enforcement, explaining that the 
department currently has 9 of 11 authorized parking enforcement officers actively working. The presentation detailed 
how these officers work flexible schedules to accommodate their education, handle various tasks including street 
sweeping and winter parking bans, and work closely with Public Works. Ellison also explained that police officers 
can handle parking enforcement duties when PEOs are not available, particularly for urgent matters like blocked 
driveways, and described the recent change where only police employees can write electronic snow emergency 
tickets. 

Macalester-Groveland Parking Enforcement Updates 

Macalester-Groveland presented parking citation data and enforcement updates, including a new mapping system 
that shows ticket locations across the city. The presentation highlighted changes to residential permit parking zone 
enforcement, which began in February 2026, and discussed the most common parking violations. Macalester-
Groveland also shared revenue data from 2010 through the current year, noting that discussions with City Council 
aim to increase the number of parking enforcement officers to 24 to cover all shifts, with the goal of making this 
addition revenue-neutral. 

Parking Enforcement Revenue Discussion 

Macalester-Groveland presented on parking enforcement revenue and ticketing data, explaining that while fine 
revenue goes into the general fund, the actual fine amount is only a portion of the total payment, with fees 

https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b27fea2-42a0-11f1-9ee8-e67189f071c5
https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b27fea2-42a0-11f1-9ee8-e67189f071c5
https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b28020d-42a0-11f1-9fb8-e67189f071c5
https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b28020d-42a0-11f1-9fb8-e67189f071c5
https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b280359-42a0-11f1-8464-e67189f071c5
https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b280359-42a0-11f1-8464-e67189f071c5
https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b280359-42a0-11f1-8464-e67189f071c5
https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b280470-42a0-11f1-b042-e67189f071c5
https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b280470-42a0-11f1-b042-e67189f071c5
https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b28056a-42a0-11f1-bab4-e67189f071c5
https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b28056a-42a0-11f1-bab4-e67189f071c5
https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b28065f-42a0-11f1-9b29-e67189f071c5
https://tasks.zoom.us/?meetingId=PGQMBmJLTG2cuiAckXhmew%3D%3D&stepId=3b28065f-42a0-11f1-9b29-e67189f071c5
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distributed between the city and county. The discussion addressed concerns about increased enforcement, with 
Macalester-Groveland noting that declining revenue over recent years was due to both reduced staffing and COVID-
related policy changes that limited ticket writing. The presentation covered safety requirements around intersections, 
with Macalester-Groveland explaining that vehicles must be 30 feet back from stop signs and 20 
feet from crosswalks for safety sight lines. 

Parking Enforcement Revenue Discussion 

The meeting focused on parking enforcement revenue and operations. Macalester-Groveland explained that parking 
enforcement officers pay for themselves through revenue that goes into the city's general fund, and noted that 
recent leadership changes have led to increased enforcement and ticketing. Karen inquired about working hours 
and revenue versus budget costs, with Macalester-Groveland clarifying that while revenue data is not allocated back 
to the police department, the argument for maintaining or increasing officer numbers is based on the correlation 
between more officers and higher total revenue. The discussion concluded with a clarification that the rightmost 
column in the presentation showed total fine revenue rather than revenue per officer. 

Arrive Partnership Expansion Presentation 

The Transportation Committee meeting featured a presentation by Arrive (formerly ParkMobile), led by Rob 
Stephens and Rob Bartlett. The company, which operates in over 90 countries with 110 million U.S. users, 
discussed their partnership with St. Paul dating back to 2012, when they began with 100 meters and expanded to 
190 meters today. The presentation covered their multiple brands including ParkMobile app, Flowbird hardware, and 
Arrive Insights analytics platform, with a focus on their recent multi-year agreement for additional services in St. 
Paul. 

Falcon Heights Parking Program Case Study 

Rob Stephens presented a case study of Falcon Heights' successful 12-day paid parking program during the state 
fair, which generated $49,000 in revenue and improved quality of life by reducing parking congestion. The program 
used mobile pay only without hardware, with enforcement handled by St. Anthony Police using the company's 
Enforce tool. Rob Bartlett then described ParkMobile's app features, highlighting its flexibility, enforcement 
integration, and data-driven insights capabilities, noting that it could complement existing hardware units in St. Paul. 

Parking Compliance and Analytics Program 

Rob Stephens discussed the importance of compliance in parking programs, explaining how tools like mobile apps 
and notifications help drive compliance and revenue while allowing enforcement to focus on serious violations. He 
presented Insights, a data analytics program that maps street conditions, measures occupancy, and audits signage 
and infrastructure. The program provides valuable insights for policy decisions and enforcement strategies, as 
demonstrated through screenshots from Denver showing how it tracks parking regulations and occupancy levels 
over time. 

St. Paul Mobile Payment Proposal 

Rob Stephens and Rob Bartlett presented a proposal for St. Paul to add their company as a mobile payment 
partner, offering services at no cost to the city including Insights data and signage updates. The discussion focused 
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on addressing parking issues around St. Thomas campus, with Macalester-Groveland explaining how long-term 
parking was affecting visitor access. The presenters clarified that their system could be customized to charge for 
parking only on specific event nights, and that enforcement would be handled independently by the municipality 
using data from the system to target inefficient areas. 

AI Parking Management Implementation Discussion 

The committee discussed implementing an AI tool for parking management, focusing on how occupancy data is 
collected and measured. Rob explained that occupancy data requires manual collection by parking enforcement 
vehicles over a three-month period to gather sufficient data. Following the discussion, Ginny proposed forming a 
subcommittee to study the implementation further, which received general support from committee members. The 
group noted potential overlap with the existing Agenda 6 working group on parking around St. Thomas. Rob offered 
to follow up with Jeremy Ellison via email to address any specific questions about the parking management system. 

Parking Management and Policy Updates 

The meeting covered several key updates and decisions. Rob Stephens discussed a new parking management tool 
and the political process needed to gain authorization in St. Paul, suggesting the formation of a task force to work 
with the city on policy recommendations. 

 



Saint Paul Police 
Parking Enforcement Unit

Macalester Groveland Community Council
April 27, 2026



Parking Enforcement Unit
Overview

Current Authorized Staffing (2026)
• 1 Sergeant
• 11 Parking Enforcement Officers

Staffing Assignments
• 3 PEOs –Public Works
• 8 PEOs – SPPD / Calls and Proactive Work

Office Location
• SW Team / Traffic & Ped Safety

Operating Hours
• 6am – 12:30am, 7 days / week



Snow Emergency
SPPD – Public Works – Tow Contractors – Impound Lot

• Declared by Public Works director
• 96 Hours

• 9:00 pm Day 1 - 8:59pm Day 4
• SPPD writes Tickets – Electronic Only (2025+)



Parking Citation Data
Macalester Groveland Community Council 2025 Citation Data



Parking Citation Data
Macalester Groveland Community Council 

Residential Permit Parking Zones

• February 2026 –Data Change

****Note: April  is not complete

This is City-Wide data, not just MGCC

Violation Type February March April

RESIDENTIAL PERMIT PARKING ZONE VIOLATION 582 931 608



Parking Citation Data
City-Wide Parking Citations – Top Violations Summary Data

2025 Full Year Summary Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Grand Total

PARK WHERE SIGNS PROHIBIT 974        1,085    1,809    1,710    1,394    1,396    1,909    1,625    2,860    2,248    1,928    976        19,914         

STOP/STAND/PARK AT METER - PAYMENT REQUIRED 200        533        970        1,130    913        1,099    1,369    1,232    1,233    1,956    1,980    702        13,317         

SNOW EMERGENCY PARKING NIGHT/DAY ROUTES 1,055    592        693        8,209    10,549         

EXPIRED REGISTRATION 299        282        344        255        160        164        145        137        126        125        145        258        2,440           

COMMERCIAL VEH (+26000 POUNDS) ON CITY STREETS 59          30          156        106        85          140        89          125        62          107        171        116        1,246           

STOP/STAND/PARK VEH ON ANY STREET/ALLEY, AT THE SAME LOCATION, FOR MORE THAN 48 CONSECUTIVE HOURS 144        96          64          71          76          83          99          71          87          82          92          102        1,067           

ABANDON MOTOR VEHICLE ON ANY PUBLIC/PRIVATE PROPERTY WITHOUT CONSENT 116        80          55          55          58          80          87          53          67          99          90          124        964               

STOP/STAND/PARK IN LIMITED TIME PARKING AREA LONGER THAN THE TIME ALLOWED 32          52          29          163        45          7             26          87          157        143        48          8             797               

STOP/STAND/PARK IN FRONT OF OR WITHIN 5FT OF THE THROAT OF ANY DRIVEWAY OR ALLEY 38          49          77          75          52          60          36          65          76          72          61          33          694               

WINTER PARKING RESTRICTIONS 205        320        7             31          563               

STOP/STAND/PARK IN NO-PARKING ZONE 72          123        31          1             13          19          30          29          53          34          24          8             437               

MISSING LICENSE PLATE 17          30          38          49          54          45          28          49          28          28          37          24          427               

UNATTACHED TRAILER PARKED ON STREET 10          16          23          21          23          30          39          39          39          62          46          47          395               

PARK W/I 20' / OF X-WALK 18          21          35          47          25          10          26          25          74          24          32          17          354               

STOP/STAND/PARK A VEHICLE SO AS TO INTERFERE WITH PASSAGE OF OTHER VEHICLES 18          24          30          25          11          22          23          40          23          18          20          21          275               

PARK W/I 30' OF TRAFFIC CONTROL DEVICE 34          24          33          18          16          35          21          19          35          21          8             7             271               

PARK PARALLEL TO CURB/WITHIN 12 INCHES/IN DIRECTION OF TRAFFIC 18          13          32          27          27          20          17          13          18          13          16          22          236               

STOP/STAND/PARK WITHIN 30 FEET OF TRAFFIC CONTROL SIGNAL/STOP SIGN 6             9             25          31          36          22          5             19          29          13          23          16          234               

PARK W/I 10' OF FIRE HYDRANT 30          17          20          19          13          19          15          5             14          16          24          14          206               

STOP/STAND/PARK IN DESIGNATED ELECTRIC CAR CHARGING STATION 23          13          24          13          8             19          14          17          25          24          13          12          205               

PARK/STOP BLOCKING DRIVEWAY 13          14          13          13          15          3             9             15          28          19          13          11          166               

UNREGISTERED VEHICLE/NO PLATES 10          7             4             18          9             17          14          14          17          13          14          17          154               

PARK/OBSTRUCT HANDICAP PARKING 7             7             24          17          7             11          6             27          14          10          13          9             152               

NO COMMERCIAL/OVERWEIGHT VEHICLE SHALL BE PARKED OVERNIGHT OR STORED ON PROPERTY ZONED RESIDENTIAL 8             2             8             17          20          50          16          2             8             7             2             140               

NO COMMERCIAL VEHICLE OVER 10000 POUNDS SHALL BE PARKED IN A RESIDENTIAL ZONE 7             6             19          14          5             10          12          7             7             14          19          14          134               

STOP/STAND/PARK ACROSS ANY CURB/ON SIDEWALK/BLVD/LAWN/GRASS 11          6             10          6             19          9             10          9             6             11          10          8             115               



Parking Citation Data
City-Wide Parking Citations (2025 Full Year)



Parking Citation Data
Revenue & Citation Numbers by Year



Questions?

Commander Jeremy Ellison
Traffic & Pedestrian Safety Unit

Saint Paul Police Department

Desk: 651-266-5457

E-Mail: Jeremy.Ellison@stpaul.gov 
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