The Macalester-Groveland Community Council fosters citizen participation in government and community decisions that make our
neighborhood a great place to live, work, learn and play.

COMMUNITY BUILDING TEAM MEETING
Tuesday, July 14, 2026 | 6:30 PM
This meeting is being held remotely via Zoom and in-person

AGENDA
Co-Chairs: Craig Skone & Cindy Radtke
Staff Contact: Victoria “Tori” Miller
6:30 I. Introductions (if needed)
(START RECORDING)
6:35 II. Additions or Deletions to the Agenda
6:40 lll. Native Gardening for Pollinators follow-up discussion

Group purchasing of native plants

Buckthorn removal (coordinate with the city?)

Possible tour of St. Anthony Park’s native gardens
Solicit gardeners for a “gardening team” (under the CBT)

6:55 IV. Little Free Library updates (1), LFL Tour & Mac-Grove Moves recap (2)

(1) Little Free Library for outside the Edgcumbe Rec. Center has been delivered. Need help
with assembly/installation?

(1) Will need a site steward for this (or could be revolving among a group (the CBT?)

(1) Monthly themes — look for neighbors to buy used books and/or donate books (encourage
the theme: USA 250" Birthday, Declaration of Independence and the Constitution)

(2) LFL Tour & Bookmark hunt recap (Tori)

(2) Mac-Grove Moves recap (Tori)

(2) Discuss initial ideas: what to do or not to do moving forward (Cindy, Tori)

710 V. Alley Garden Awards in full swing!
Zoom training session was well attended and recorded for those who could not attend
20 judges signed up — less than last year

7:20 VI. Mac-Grove Fest: 11 AM — 3 PM, Saturday, September 12, 2026
Volunteer needs (Cindy, Tori, Meghan)
Vendor/exhibitor and sponsorships update (Tori)
Committee brainstorming: Bronze sponsorships (Tori)
Volunteer timeline to drop off info for Bronze sponsorship and booth vendors (Tori, Cindy)
Food drive idea (Regina) — see end of agenda for additional information from Regina
Other updates or thoughts? (All)



7:50 VII. Webinars & Speaker Series Continuation (Craig, Chris, Tori)
Liz Boyer is confirmed for a webinar on Wednesday, October 7 (evening, time TBD) on
progress on implementing the city’s Climate Action Plan (Craig will meet with Liz in
August)
Speaker Series updates: Joe Spencer of the St. Paul Downtown Alliance scheduled for
September 23 (Chris)

7:55  VIII. Announcements
Meet in August only if needed for Mac Grove Fest planning?
Other ideas for future CBT meetings

8:00 IX. Adjourn

Additional Mac-Grove Fest information from Regina:

Even if the food drive is well advertised, Mac-Grove Fest attendees will forget to bring their donations. So, the
drive has to start much earlier — at least a month before the event.It would continue at the event and winners
would be drawn at the end of the event.

The prizes need to be of equal value. Gift cards are the best option in this respect. And there’s something
poetic about a fine dining experience at the end of a food drive, so perhaps the prizes need to be from three
different restaurants (preferable with the neighborhood).

The best sponsors for food drives are churches. Let them do a lot of our advertising and collection for us, as
well as providing one gift card. Also, the parishioners will have a vested interest in attending Mac-Grove Fest.



